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In May 2021, a KfW Mission, comprising of Mr. Michael Sumser (Director of KfW-Office Mongolia)
and Ms. Enkhzul Tseveg (National Project Coordinator, KW UB) undertook the delayed annual
Progress Review for 2020 of all three phases of the Biodiversity and Adaptation to Climate
Change Programme” (BACCP). They held discussions with relevant Project Partners on the
phases | to lll of the programme and visited the project areas in Central and Western Mongolia.
Discussions were held with senior staff of the Ministry of Environment and Tourism (MET), notably
MET'’s State Secretary, Mr. D. Ganbold, as well as Mr. T. Boldbaatar of DRPAM (Dept. of Regional
Protected Area Management), who accompanied the mission during the field visit, and other rep-
resentatives of the Aimags, Soums and Bufferzone Councils. The mission was excellently organ-
ised by the BACCPs Project Implementation Unit (PIU) its Director Ms.G.Erdenebayasgalan and
Ms. Ts. Enkhsaikhan who both accompanied the mission as well on the field visit. And the Imple-
mentation consultant (IC) Mr. P.Galragchaa and Mr. G. Gansukh. Field visits covered the Phase Il
and lll, clusters 3-5, which are Ikh Bogd National Park (NP), Khar Us Nuur Special Protected Are-
as (SPA). The Otgon Tenger SPA, Tarvagatai Nuruu NP, Khangain Nuruu NP, Khugnu Tarna NP,
Khorgo Terkh NP, and Orkhon Valley NP which were visited are part of Phase |. The Mission also
met with representatives of GI1Z, WWEF, TNC, in Hovd.

The Mission expressed its appreciation for the excellent, highly efficient and productive working
atmosphere during the discussions and field visits as well as for the outstanding hospitality and
support received by all officials and all other persons met.

The Mission pointed out that all statements and remarks given represent the Mission's position
only. All understandings reached are subject to approval by KWW management and by the German
Government. Likewise, those understandings are also subject to approval by the Minister for Envi-
ronment and Tourism.

The following sections contain the Mission’s discussion points and results on the review of Phase |
(section 1) as well as Phases Il/lll (section 2).



Review of BACCP |

1.1. Overall/summary assessment

The Mission congratulates MET, the PIU and the IC for the substantial advancements made in
implementing Phase | of the Programme and expressed strong appreciation of their high levels of
commitment and professionalism in implementing their work. As to the remaining duration of
Phase |, all parties stick to the agreed Termination of BACCP | at the end of 2021. This allows suf-
ficient time to carry out all foreseen activities, incl. those in support of the buffer zones, and thereby
to contribute to the sustainable achievement of objectives. The Mission stressed the need for
MET/Ministry of Finance (MoF) to keep up efforts to ensure that the Government of Mongolia pro-
vides counterpart funding equivalent to the amounts agreed upon in the Financing- and Separate

Agreement for Phase | — in addition to MET’s regular budget for the Protected Area (PA) network.
In terms of concept and project results, significant improvements at PA level — on the one hand —
could be noted in the areas visited. BACCP equipment and infrastructure has evidently contributed
to the high levels of motivation and morale of PA staff met in the field. On the other hand, the en-
visaged support to sustainable livelihoods in the PA buffer zones (in addition to the buffer zone
fund, BZF) is not yet demonstrating satisfactory progress at significant scale.

1.2. Field visits and delivered goods

As during their previous monitoring visits, the KfW Mission stressed that all delivered goods will

require regular maintenance in order to ensure the sustainability of their use (cf. MoM signed in
June 2019 and 2018, Aug. 2017 and Sep. 2016) and that securing such funds lies within the re-
sponsibility of MET. According to the data available, each PAA has a separate budget line to cover
for “renovation expenses” (infrastructure and supplies) which varies widely between 1% and 10%
of the PAA’s total budget. This budget line is not specifically earmarked for the goods and works
funded as part of BACCP. The Mission pointed out that maintenance funds need to increase pro-
portionally to the amount of goods and works funded under the Programme and that regular moni-

toring of functionality and maintenance should be carried out by MET/PIU during field trips. It was
already 2019 agreed that, MET/PIU jointly with the IC will develop a concept on the operation and
maintenance (O&M) of the delivered goods and works for submission to KW which outlines re-
spective O&M responsibilities beyond the duration of the Project and which includes a budget cal-
culation of the government funds required to ensure adequate maintenance. Until now this concept
is still under Preparation.

1.3. Programme management

1.3.1. Programme duration

All sides had agreed that the completion of BACCP | in the originally envisaged period of 5 years
until May 2020 was not realistic and that an extension until the end of 2021 was necessary. The



now ongoing extension is allowing for sufficient time to carry out the remaining tenders and activi-
ties, particularly those related to the pilot projects and buffer zone activities (in addition to the BZF).

Related to this, the Mission reiterated that the Livelihood improvement activities such as the fore-
seen Buffer Zone Fund (Budget 400,000 EUR) and Livelihood measures in the Buffer Zone of Tar-
vagatain Nuruu SPA (Budget 96,000 EUR) constitute very important conceptual pillars to the Pro-
gram. In addition, the construction of a sanitary facility in the extension of the Tarvagatain Nuruu
NPAA's building (64,000 EUR) requires urgent attention (as well on KfW'’s side) in order to be final-
ized in Phase | and prior to the next winter.

The Bufferzone Fund is about to start in five Soums, the respective contacts are ready for signing
(or have already been signed) by the three Parties involved (Bufferzone Councils, MET and State
Bank of Mongolia). To the extent that they are successful, it is expected that the pilot projects plus
the BZF will be extended and scaled up during Phase Il/lll of the Programme. Expected savings
from Phase | activities could as well be added to the Bufferzone Fund.

1.3.2. Allocation of remaining funds

Out of the total Financial Contribution (11.5 million EUR) 9.029.330 EUR have been spent (trans-
ferred from KfW to the Disposition Fund account) as of May 17, 2021, the complete rest is re-
served for contracts signed, but not yet disbursed, or already been allocated for specific activities
(tenders under preparation/in process and BZF).

1.3.3. Mongolian Counterpart contribution

The cumulative GoM contribution to the BACCP | until End of 2020 amounts to 2,99 Billion MNT
(approx. 0,85 million EUR) which has exclusively been used for the funding of the PIU (running
costs). According to the current forecasts for 2021, GoM contributions to finance the PIU will
amount to 690 million MNT (approx. 200.000 EUR) for BACCP I-lll. The Mission welcomes the
amount of counterpart funds that has been provided for the Programme so far and emphasized '
that the remaining counterpart contribution should be availed regularly year by year until the end of
the programme. According to the Sep. Agreement for BACCP |, 6.65 billion MNT are foreseen only
for phase | in terms of the Mongolian contribution. Thus, approx. 3.66.billion MNT still need to be
availed for phase |.

Currently the discussions on which cost and payments of MET to the PAs can be recognized by
KfW as Local Contribution are ongoing between PIU, MET and KfW. Thus the issue of Local Con-
tribution and which payments are acceptable for KfW will be agreed separately from this MoM by
MET, PIU and KfW.

It should be mentioned that the local contribution to the PIU as well as the O&M budget for the PAs
have increased significantly during the project implementation period. (PA O&M Budget 2016: 509
million MNT (170.000 EUR) to 2020: 1,242 million MNT (414.000) but still is insufficient compared
to the amounts needed for proper Maintenance of existing infrastructure and vehicles.
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1.3.4. Procurement

Discussions between KfW and the PIU continue to seek ways to accelerate the still too slow pro-
curement process and the time required for the various approval steps of KfW. Based on KfW's
Procurement Department’s advice, for small tenders below 20.000 EUR, Direct Award procedure is
now being used. No “No-Objection-Letter” from KfW is required for these small amount procure-
ments but Mongolian procedures have to be followed. For procurements between 20.000 EUR and
100.000 EUR LCB (limited competitive bidding) procedure should more frequently be used. Here
as well the approval procedure from KW side is easier and quicker.

As mentioned in Kf\W’s recent communication with MET and MoF as well as during the German-
Mongolian Governmental Negotiations in 2018 and 2020, bilateral agreements shall prevail over
national regulations in case of inconsistencies. Nevertheless, as the KW Guidelines are much
more general than the Mongolian Procurement Law in many cases the stricter and often slower
procedures of the Mongolian Procurement law are followed.

1.4. Programme Components
1.4.1. Component 1

All activities under Component 1 are completed. Only additional construction works at the Khustai
NP are ongoing and the printing tasks of books, leaflets, and brochures for the PA’s has still to be
completed.

1.4.2. Component 2

Investment Activities are still ongoing and the PIU intends to invest the highest amount of all years
in 2021. All the toilet construction activities, started in 2020 are nearly completed. Amongst others
a tender for the procurement of 4x4 Vehicles (Russian Microvan) to transport rangers in the PAs is
still ongoing.

Buffer Zone Fund (BZF): The Mission pointed out that the BZF — like the other pilot projects men-
tioned before — is considered of high conceptual relevance (despite their modest budget volume)
Moreover, the BZF addresses one of Mongolia's key environmental concerns (over-grazing and
related pasture degradation). The Volume of the BZF will initially be 400.000 EUR and implemen-
tation of this pilot will start in 5 Soums. The fund will be implemented in cooperation with the State
Bank of Mongolia who will administer the small loans.

Social infrastructure: in 2020 16 ambulance vehicles were procured and distributed to the Buffer
Zone Soums as well as 48 “Eco Cabinets” (furnitures and learning materials). The Mission point-
ed out that MET needs to ensure that sufficient funds for the operation and maintenance of these
goods are guaranteed by the respective line ministries.




1.4.3 Component 3

Extensions on pilot projects (connectivity, biodiversity, pasture and forest) and 3 other small direct
award activities are ongoing.

1.4.4. Component 4

Most activities are completed but some direct award activities, including monitoring & evaluation
activities, public awareness campaign (short video, printing materials) and trainings, seminars,
open-day activities, closing ceremony etc. are still ongoing.

The Construction of the Regional Training Centre (RTC) in Tsetserleg has been completed and
was visited during the field trip. The Centre is being used, both as an office for the PAA as well as
for trainings. A tender for IT equipment for the RTC was awarded. During the field visit the Mission
advised again that the respective PAA will carry out a final inspection of the building, listing all defi-

ciencies that need to be addressed by the construction company prior to the termination of the
warranty period.

1.5 General Remarks:

- The Mission pointed out the need for MET to enable the possibility of independent funding for all
PAs in addition to the pure budget allocation in order to generate enough funds for operation
and maintenance of the PAs. This requires changes to the law and regulations of the PAs.

- Furthermore, the mission clearly noted that the quality of the construction works seen during the
field trip requires improvement and can only be classified as just acceptable.

- The mission and the PIU recommend to develop standards regarding the quality and design of
the PA staff uniforms and regarding the design of camp sites and barbeque places to avoid re-
peated discussions about layout and other basic issues. The PIU, MET and the IC should de-
velop and agree these standards.

- It might be useful to standardize as well the basic equipment of the rangers and the ranger
posts in order to allow them to fulfill their various tasks.

- On request of the PIU the mission reassured that from KfW’s point of view the transfer of funds
that could not be fully used until the end of Phase | is not an issue and can be done on the basis
of informing KfW of the respective amounts.

- PIU proposes to do a final amendment of the cost table of the Separate Agreement for Phase |
in order to have the final spending at the end of phase | in line with the Separate Agreement.



Implementation of BACCP ll/llI

2.1. Current status

Phase Il and Ill have started March 2020 with the IC taking up his assignment. Offices in Khovd
and Uvs for the PIU and the IC have been established and staff has been recruited. Vehicles have
been procured and handed over to the local offices. The cluster concept has been widely ex-
plained to the local administrations and all stakeholders in cooperation with the “Spaces Project” of
GIZ. Preparatory measures, and the implementation of management concepts is nearing comple-
tion and procurements are starting in the next months. Construction works will follow 2022. ESMF
(social and environmental studies) as well as base line studies are part of the preparatory work.

The geographical focus of Phase Il/1ll is on the country’s Western and South-Western parts. There
was unanimous agreement that an adequate local presence of both the PIU as well as the IC is
needed and has been implemented. Both the IC and the PIU have motivated, well qualified and
sufficient staff in the regional office in Khovd.

As is the case for BACCP I, annual procurement plans for BACPP Il/lll have been developed by
the IC together with the PIU and submitted to KfW for their review.

In order to promote an efficient implementation, both sides agreed that Phase [I/lll shall have rela-
tively fewer but larger procurements.
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MoHron-lepmMaHbl CaHXYYIrMiWH XaMTbIH aXxunnaraa
BuonoruitH onoH AH3 6ananbIr xamraanax, yyp aMmbcranbiH
eepunenTtea facaH 30XMLOX Tecen

- 2 6a 3 pyraap ye wart —

2021 oHbI 5 pyraap capbliH 18-23-Ha KfW 6aHkHaac
rYWU3Trac3H YH3Nr33HUNA aXIblH

XypnbiH T2MA3rNan

2021 oHbl 5 pgyraap capg Mawnkn 3ymsep (KW YnaanbGaatap - TeneeneryMinH raspbiH
3axupan), L.Onx3yn (KW YnaaHwGaatap - TecnuinH soxuuyynard) Hapaac 6ypaceH KfW
BaHKHbI YHaNraaHun 6ar Hb 2020 oHooc xounwwnorgoo 6ancan “bronornintd onoH sH3 Gananir
Xamraanax, yyp ambcranbiH eepynenteg gacaH soxuuox” tecnuinH (BOABXYASO3T) 1, 2, 3
Ayraap waTHbl YN SBUbIH YHANraar xuinnaa. MoHron opHbl TeB 60n0H GapyyH 6yc HyTryyAa
pyy 30pumx, TecnuiH 1, 2, 3 Ayraap ye waTtHbl VAN axunnaraanbl Tanaap xonboraox
XYMYYCTa yynsaB. bawranb opuuH, asnan xyynunanboiH siam (BOAXA)-HbI youpaax
AXUNTHYYA, OHUOMK xan6an, BOAXA-HbI TepuiiH HapuiiH 6udrnini gapra [.MaHbong, meH
YHaNraaHum Bart axwunnacaH Tycram xamraanantrtam 6yc HyTrMAH yaupanarbiH raspbiH
MapraxuntaH M.bonagbaatap (TXBHYT) 6onoH aimar, cym, opyHbl 6ycuiiH 3esnenuind 6ycan
TeneenerynaTan yynsax spunuas. BOABXYASOA3T-unH tecen xapankyynax Hank (TXH) -
WK 3axupan, I.OpasHabascranaH, axuntad L. OHxcanxaH Hap YH3Nr3a3HUIA aXnbir TYANbIH
caiiH 30x1oH Banryymx oponuos. MeH TecnuitH 3esnex 6ar (3b)-aac N.Manparyaa, M.M'aHcyx
Hap axunnanaa. TecnuiH 2, 3 gyraap ye waTtaHg xamparggar 3, 5 gyraap knactepbliH HyTar
Bonox Xap yc HyypbiH Tycrah xamraanantram rasap Hytar (TXIH), Ux BorabiH 6anranuitH
yoruon6opt rasap (BUIN) (opooroop xampargaarym 6aviraa), TYyHYN3H TecnuiiH 1 gyrasp ye
watang xampargaar OtroH TaHrapunH TXIH, Tapsaratan Hypyy BLIT, XaHnranH Hypyy,
XerHe TapHa BLI, Xopro Tapx BLI, OpxoHbl XenauiH BLIM-bIH 3axupraagbiH axunTamn
TaHunuas. XoBA ainmart [epMaHbl OfOH YNCbIH XaMTbiH axxunnaraa (GIZ), JanxuinH 6airans
xamraanax caH (WWF), Hauyp koHcepsaHcu (TNC) 33par Tecen, xetenbepuitH TeneenenTtamn
yynsax spunuynaa.

OpoH HyTartT axwnnax fBUaf eHAep Yp awwurtan, yp OyTeanTan, Taanamxrai Op4YMH
Hexuenuiur 6un 6onrox, yaupaax axuntHyyg 6onoH Bycag Gyx XyMyyCUAH 304710OMTrOM
Bangan, 43IMXKNAIT YHAINr33HMIN BGarninK 3yraac Tanapxax 6anraaraa unapxuinas.

YHanraaHun G6arunH 3yraac ery 6anraa magargan, Tannbap Hb 3eBX6H YHINra3HWIA BarnitH
Ganp cyypuir unapxuminmk 6anraar OHUNOH T3MA3rNaB. XypcaH Oyx ounrontbir KW-uitH
yavpanara 6onoH N'epmaHbl 3acruiiH rasap auacnaH 6atanHa. YyHUI HAraH agun aarasp
onnronTbir bavranes opyvH, asnan xyynynanbelH cang 6aTtnax écTon.

YHanraaHum 6araac tecnuinH 1 (1-p xacar), 2, 3 (2-p x3car) gyraap ye WaTHbl aXnbIr XSHax,
YP AYHMMIAH Tanaap AYrH3NT ercHUIAr 4op XaBcapras.



BOABXYASO3T-uiH 1 Ayraap waTHbl aXNblH YHIN3NT, AYrHINT

1.1. EpeHXun/ToBY YHINIa3

YHaNrasHum 6arniH 3yraac TeCnuiH 1 Qyrasap wWwatbir Xapankyynaxaa AOPBUTON axul, Y3YYIX,
YN axunnaraangaa Xxu4aan 3yTran rapraH M3praxknuinH X3MXK33HA, aXWnnacHbIr eHapesp
YHaIK Bairanb opYmH asnan XyynynanbiH sam, Tecen X3apankyynax HamK, TECNUAH 3eBMnex
BarT 6asp xypranaa. BOABEXYASA3T-unr 2021 oHbl CYyyN33p LyLax-biH XYP33H4 TOCAUIH 1
AYrasp ye waThir XapanKyyrk AyycraHa ragar 433p 6yx Tanyya caHan Harg3Be. OH3 Hb OpYHbI
Oycuir O3MXKMX, MHIICH33P33 30pPUNTOA00 XYP3X34 YMUrMaracaH, Ttenesnereet Oyx ywn
axunnaraar Xx3paPKyynax XxaHranTttam xyrayaa 6onHo. TecnuinH 1 ayrasp ye wartaHg
3ypargcaH CaHxyyrunH 6onoH Tycram MapasHun garyy TXIH-unH cymxasng BOAXA-aac
erger epaviiH TecBeecC ragHa MOHFOfblH Tanaac XWUAr4ax EcTol 30XWUX CaHXYYXUNTUAr
rynuangyynax tan pa3dp BOAXA/CaHnrmiH sam (CA)-Hbl 3yraac  XyY4uH 4Yapmainntaa
YPrarmknyynax waapgnaratan 6avraar yHanrasHum GaruiHxaH Tompaarnas. OpoH HyTarT
axunnax ssuag Tycram xamraanantrain rasap (TXMH) -WiAH TyBWWHA TOCHWAH Y33n
GapumTnan, yp AYHIUAH XyBb TOMOOXOH axul A3BWWMA rapcaH Hb axurnargas.
BEOAEXYAB[3T-eec xaHracaH TOHOr Texeepemx, 434 OyTaL Hb OpOH HyTarT yynacaH TXIH-
WIAH @XKUNTHYYAbIH XYC3M 3pMan3ar, éc CypTaxyyHbIr eHAep TYBLUMHA eprexes HeneenceH Hb
OaMXUITYN x3auMm 4 Heree Tanaap TXIMH-uiH opyHbl 6yCUH WPraguidiH TOrTBOPTOW
ambXxwupraar xaHraxag gamxknar yayynax (OBC - opyHbl BycuinH caHraac ragHa) axung
AOPBUTON axul 43BLUUN rapaaryin 6anHa.

1.2. TomMunonT, TOHOr TEXO8POMXK

OMHEX MOHUTOPUHIMAH annynanbiH yeap KW BGaHkHbl yHanNrasHui Garaac XxepeHre
opyynanTblH Xyp33HA onroracoH 6yx 6apaa OyTa3rasaxyyHUAr TOrTBOPTOW alunrnax yyaHaac
GanHrbiH 3acBap YWNYUNras waapgargax 6onHo, MeH TyyHA 3apuyynax XepeHre MeHreHum
acyygan Hb BOAXA-HbI xapuyunarbiH XypasHh OartaHa ragruir gaxuH OHLIoB. ©rceH
M3/33nn33c xapaxag X3 6ypT "3acBapbliH 3apaan” (aag 6yTau, xaHramx) -biH Tycrai Teces
Banpar 6a 3H3 Hb X3-Hbl HUAT TecBuiiH 1,0 -10 XyBWINH XO00POHA X3n63an3aar. SHAXYY TeCBUIAT
BEOABXYASO3T-UNH Xyp33HA CaHXYYXYY/IC3H TOHOr Texeepemx, Gapunra Ganryynamxug
TycravnaH 3opwuynaaryi 6onHo. TecnuiH XypaaH CaHXYYXYYrK Oy TOHOr TeXeepemx,
GapunrblH  TOO,  X3MXKA3T3M  AYAUYYN3H  3acBap  YWMHUMTAdHWUA  CaHXYYXUMTUAT
NPONOPLMOHanb X3MXK33radp HAMIr4yynax, Yun axwnnaraa, 3acsap YNn4unraaHmn 6anHroiH
xsaHanTeir BOAXA/TXH-aac rasap A433p Hb OYMXK TaHWNUax yeap XWX Lwaapanarartan
Bawraar yHanrasHuin 6ar tamgarnas. 2019 ong, BOAXA / TXH Hb TecnuinH 3esnex bartan
XaMTpaH CaHXYYXWUNTUAH XYP33HA ONroracoH TOHOr Texeepemx, 6apunra GanryynamxuiiH
3acBap yunuunrasHui y3an OGapumtnaneir 6onoscpyymk, KW 6aHkaHn Xypryynaxasp
TOXVMPCOH. Yr y33an GapumTnang Tecen AyyccaHbl fapaa mMepaex 3acBap YAn4unraaToun
XonbooTon acyyanyya, 3aceBap YWN4Yunrad Xunxag waapanaratan 3acruiH raspbiH TECBUNH
TOOLL00 33P3r OPOX oM. ©BHeer XypTan 3Haxyy y3an 6apumTnansiH 6onoscpyynanTt gyycaaryn
BanHa.




1.3. TecnuiH MeHeXMeHT
1.3.1. TecnuiH ypramknax xyrauaa

BEOABXYASS3T -uitH 1 fyrasp ye watbir aHX TeneBneceH €coop 5 XUnuinH xyrauaaHg oyroy
2020 oHbl 5 gyraap cap XypTan xapankyyrmx gyycrax 6onomxryin 6ancan Tyn 2021 oHbl 3uac
XYPTaN CyHrax waapanaratan ragar gasp 6yx tanyyn caHan HargcaH. TeCnuinH CyHranTbiH
Xyrauaa Hb 3arBap TecnyyaTan 60noH opyHbl BycuiH yiln axunnaraarai xontooton (OBC-
aac ragHa) sapnargaaryn TeHgep, XMArgaaryin axnyyabir ryuaTraxag XxaHrantran xyrauaa
oM.

YyHTan xon6ooToiroop, opuyHbl OycuinH caHrunH (Teces 400,000 eBpo) XypaaHad, MeH
TapsaratanH HypyyHbl BLIM-bIH op4yHbl BycuitH (Teces 96,000 eBpo) MpraguinH ambXxupraar
A93WNYYN3axX TenesnereeT yWn axwnnaraaHyy Hb TOCNUMWH 4Yyxan y3an 6apumTnanbiH
Tynryyp 6araHa 6omx 6aviraar yHanraaHun 6ar gaxuH oHunos. Hamx aypaaxag TapearatanH
HypyyHbl BLIM-bIH GapunrbiH epreTrenuiti apuyH LUaspuiiH Ganryynamxuiar (64,000 espo) 1
ayrasp ye warang 6artaax, meH esen 6oMoxooc ypbTax AyycraxblH Tyng sapantan
aHxaapan (KfW-uitH 3yraac 4) xangyynax waapgnaratav 6anHa.

OpyHbl OYCUINH CaHMMIH aXXun TaBaH CymaHp 3xnaxaap 6onoog 6anraa 6a xonborgox Tanyya
6onox OB3, BOAXA, TepuitH 6aHK Hb rapa3HA rapblH yCar 3ypax rax (3csBan anb X34unH
3ypcaH) 6arHa. 3Arasp axun X3p aMXunTTal X9PAaNKC3H33C LantraanaH TecnunH 2, 3
Jyraap ye LiataHg T34rasp 3arBap Tecrnyya, MeH TyyH4YnaH OBC-r epreTrex, TompyynaH
X3P3NKYYNaxaap Tenesnex 6anHa. 1 4yrasp ye waTtHbl YN axunnaraaHaac xynaaraax oym
xamHanTuir OBC -g Hamx opyynax 60foOMXTON.

1.3.2. YNnAcC3H cCaHXYYXUNTUWAr XyBaapunax

2021 oHbl 5 gyraap capbiH 17-Hbl 6angnaap HANT caHxyyxuntaac (11.5 cas espo) 9.029.330
eBpor 3apuyyncaH (KfW 6GaHkHaac Tycram gaHc pyy WMImKYYncaH) 6a ynaaraan Xacruir
rAPI3HYYA34 rapblH yCar 3ypcaHbl Aapaa LWWmKYY3x33p YA33C3H, XapaaxaH onrooryi
3CB3N TOAOPXOW YN axwunnaraang 30puvynaH xyBaapuncaH (TeHaepyyd 6antran / ayHa
waTaHgaa sieaa, OBC) 6anHa.

1.3.3. MOHronbIH TanblH CAaHXYYXUNT

2020 oHbl Tercren raxag BOABXYASOA3T -uiH 1 ayrasp ye wataHg opyynax MOHronbiH
TanblH CaHXYYXUNTUinH 2.99 Tapbym Terper (onponuooroop 0,85 cas eBpo) 3eBxeH TXH-uiH
CaHXYYXUNTag 3apuyynargcad (ypcran 3apgan). 2021 OHbl 3H3 YeuinH ypbayuncaH
Taamarnanaap TXH-uir canxyyxyynaxag MY-biH opyyncaH canxyyxumnt He BOABXYASLO3T-
uiH 1-3 gyraap ve wataHg 690 cas Terper (onponuyooroop 200.000 eBpo) 6onoxoop HarnHa.
YHanrasHun 6araac tecens opyymk 6yl MOHronblH TanbiH X6PeHre OpyynanTbiH X3MXK33r
canwaax barnraa 6ereeq Tecen ayycax XypTan YhAAC3H XOPeHre opyynanTbir XU Xung Hb
TOrTMON LWWMMKYYNaX Waapgnaratan 6anraar oHunoH tamaarnas. BOABXYASLOST -unH 1
Oyrasp ye waTHbl Tycram rapasHpg, TycracHbl Aaryy TeCrvinH 3eBxeH 1 gyrasp ye wataHg 6.65
Tapbym Terperniir MoHron YncbiH CaHXYY>XUNT33C opyynaxaap TooucoH 6onHo. Tuimaac, 1
AYrasp ye watang omponuooroop 3.66. Tapbym Terpervir opyynax Laapanaratai xaBaap
BanHa.

OpooruinH 6angnaap TXH, BOAXA, KIW-uitH xoopora samHaac TXIH-T Tecesnex Gairaa
amap epter, Tendepuinr KFW-ninH 3yraac MOHronblH TasbliH XOPeHre opyynanT XaM33H XYNadH
3eBLWIESBPEX Tamnaap xananuyynar ssargax 6HanmHa. TWMWAM33C, MOHronbiH  TanblH
CaHXYY>XUNTUAH 3H3 acyygan, meH amap Tenbepuinr KW xynasH 3eBlueepex Tanaap 3H3
XYpPnbIH TamMAarnanaac tycag He BOAXA, TXH, KW Hap Toxuponuox 6onHo.



Tecen xapankyynax xyrauaang TXH 6GonoH TXIH-umH 3acBap yWNYMNArasaHWA TOCEBT
MOHFOMbIH TarnblH XOPeHre OpyynanTblH XyBb X3MX33 WMX33X3H HIMIrAC3HUNAr aypaax
xapartan. (TXMH-unH 3aceap ynnumnrasHuin teces 2016: 509 casa Terper (170.000 eBpo)
BancHaac 2020 oHA: 1.242 casa Terpert (414.000)) xypcaH 6onos4Y ogoornnH 3 6yTau,
TI3BPUNH X3P3ArCMUMH 3acBap YANYWMrasH4 LWaaphargax XaMK3aTan  xapbuyynaxag
XaHranTryn xasaap 6anHa.

1.3.4. XypanpaH aBant

KfW 6a TXH-uinH xoopoHa X3Tapxvuin yaaawwupd Oanraa xypangaH asant 6onoH KfW-aac
anxam 6ypa aspar 3esLueepen 3apuyyngar xyrauaar Typracrax apra 3ambir 3panxvinncaH
xananuyynar xuirgax 6anHa. KIW-uinH Xygangad aBax axunnaraaHbl raspbiH 3eBReMxug
yHaacnaH 20.000 esporooc Gara yHaTan TeHaep wanrapyynanrtag Lyyn rapas Gairyynax
XypMbIr awmrnax 6anHa. 3araap 6ara yHaTam xyaangad asantag KfW-aac "Yn taTtransax”
aBax Wwaappgnararyn 6onos4 MoHron YncbiH XypmMbir garax mepgex écroin. 20.000 - 100.000
eBpornH xyaangaH asantag XT (xa3raapnargman TEHAEP)-UAH XyPMbIr UNyyTanA amrnax
x3parTan. NHracHaap KFW-ninH 3eBLueepnuinH s xsanbap 6ereeq xypaaH 60nHo.

KfW-3ac casxaH BCA 6GonoH CHA-tain, TyyH4naH [epmaH, MoHronbiH 3acruitH rasap
xoopoHabiH 2018, 2020 OHbI X3N3NU33PUINH ye3p AypACaHYNaH, MapraaHTan Toxuonaong
TyXaWH yrncbiH Byc, X0€p TanblH rapaar Aarax MepaeHe rax 3aacaH. acaH xaguin 4 KFW-uitH
yavpaamx Hb MoHron YncelH XyganaaH aBax axvnnaraaHbl Tyxan XyynvMac XxaBbryi EpeHxui
Gangar Tyn xaTyy XypamTau, UX3BYnaH yaaaH ssutan 6avgar MoHron YnceiH XyaangaH asax
aXxunnaraaHbl Tyxan Xyynuir mepager.

1.4. TecnuiH OypanasxyyH Xacar
1.4.1. BypanasxyyH xacar 1

BypanaaxyyH xacar 1-uiH 6yx yun axunnaraa gyyccaH. Xyctan BLI-T 3eBxeH HamanT
BGapunrbiH axun ypramkunx 6anraa 6ereeg TXIMH-nAH HOM, TOBXMMOR, 3BXM3 X3BI13X aXIbIr
Aayycrax waapgnaratan 6anHa.

1.4.2. BypanasxyyH xacar 2

XepeHre opyynanTtbiH axun o400 4 ypramkumk 6arnraa 6ereeg TXH-unH 3yrasc 2021 oHg
XaMrMiH X X3MXK33HUIN XBpeHre opyynanTtbir xunxaap tenesneceH. 2020 oHA axnyyncaH
apuyH L3BPpUIH epeeHnii BapunrbliH axmnn YHAC3HA 33 gyycax 6anHa. bycag TeHaepaac ragHa
TXMH-vnH Ganrane xamraanarygblH yHaaHg awwurnax 4x4 TasspuiH xaparcan (Opoc
YyproH)-ninH XyaanaaH asax TeHOEP 0400 XYPTan yprarmkumk 6anHa.

OpyHbl 6ycnniH can (OBC):. ©MmHe pypaaracaH 3arsap TecnyyaunH Harad agun OBC-r
KOHUENUUAH XyBbA eHOep ady xonborgonton (TECBUMH X3AMXK33 Hb 6ara 4 racaH) rax
YHANrasHun 6arninH 3yraac Toougor 60noxbir TamMaarnaxkaa. Hamk xanaxag, OBC Hb MOHron
yNcbiH XyBbA Tynramgaag 6avraa ron acyyanbiH Harunr (63n43apuiiH gaay Xatpant 60noH
TYYHT31 xon6ooTon 63n43apuintH goponTton) xenager oM. OBC-UNH XaMX33 Hb 3XHWUA yaaag
400.000 eBpo Hanx Bereep aH3IXYY TYPLMATBIF 5 CyMaHA X3p3anKyyrmK 9X3aNH3. OHAXYY CaHr
TepuitH 6aHKTal xamMTpaH XWKUM 333N raprax 3amaap XapankyyHa.

Oap 6yTan: 2020 oHA 16 TOOHbI TYPraH TYCrnaMXWNH aBTOMAaLUWH, MeH Op4Hbl BycniiH 48
cymaHg "3Oko kabuHeT" (TaBunra, cypranTblH X3parnargaxyyH) XyganaaH aBd, Tapaas. O4rasap
BapaaHbl awwurnanT, 3acBap YANYUNradHA4 LWaapaargax XepeHre MeHreHwnd acyyanbir
xonborgox canbap sampaac 6artanraaxyyrmk erexuinr yHanraaHun 6ar BOAXKHA-aac xycnaa.



1.4.3. BypanpaxyyH xacar 3

3arsap Tecnyyauir (xonbooc HyTar, 6uonorninH onoH sH3 6angan, 63an4aap, o) cyHrax, MeH
3 XKVXKAT LWYYy[ rapa3HUn axun apargax 6annHa.

1.4.4. BypanpaxyyH xacar 4

Ynn axunnaraaHbl UX3HX X3C3ar gyyccaH 60m0BY MOHUTOPUHS, YHIMr3dHUIA YN axunnaraa,
ONOH HWUIT3A cypTanynax KomnaHuT axun (6orMHo X3aMXX33HWUIA BUAEO, X3BN3aX martepuan),
cyprant, CeMuUHap, H33NTT3W eAepner, XxaanTbiH aXunnaraa 33par LWyya rapasHUA 3apum
axun yprarmxkumk 6anHa.

Liauapnar aax bycuinH cyprantbiH TeBuinH (BCT) 6apunrbiH axkun gyycax, rasap 433p Hb 04MX
TaHununaa. JHaxXyy TesBunr X3-Hbl anbaH epee 6G0MOH CypranTbiH 30pPUNrOOP aluurnax
6anHa. BCT-UAH Laxum TOHOr TOXEEPeMXWAH TerAepwunr wanrapyyncaH. OpoH HyTarT
axunnax yeapad YHanrasHui 6aruiH 3yraac xonborgox X3-H4 xandaH Gatanraar xyrauaa
Ayycaxaac emHe TyxavWH Gapunra Galryynamxug 3UCUAH XSHaNT WanranTt Xumx, AyTyy
3yWncuH xarcaanTt raprad GapunrblH  KOMNaHvap Wwaapanaratan  Oyx  axnbir
rYMUITIYYN3XUAT axH 36BIeB.

1.5. EpeHxun gyrHant

- TXMH-uiH awwrnanT, 3acBap YANYUNradHA 3apuyynax XaHranTtTal CaHXYYXXUNTTan
DOanxblH Tyna TeCBUAH XyBaapwunantaac ragHa Gue paacaH caHxyyXuntuir 6ui
Bonrox GONOMXUIAr SaMHbl 3yrasc xvnx Laapanaratan Gawraar yYHaNrasHum 6ar
oHuoncoH. YyHuin Tyng TXIMH-uiH xyynb, XXypamg eepynenT opyynax waapgnaratan
BanHa.

- Uaawnaag, yH3anrasHun axnbiH yeap y3CaH 6apunrbiH axnbliH YaHapbIr camkpyynax
Wwaapanaratan 6ereeq 3eBXeH XyNaaH 36BLUEEPEX BOMOMXKTON r3C3H aHrnang opx
Bawraa ragruir To4opXon TaMALIrNIB.

- YHanraaHum 6ar 6onoH TXH-33c X3-AblH aXvnyabiH 4YP3IMT XyBLUACHbI YaHap, XWAL,
OTOrMOX XOHOrMnox uar, max wapax TanbawH 3ypartan xonbooTon cTaHaapT
Bonoscpyynaxbir 3eBnexX, WHracH3ap 3ypar tecen 6onoH 6ycap YHAC3H acyyanbiH
Tanaap AaxvH AaxuH Xananuyynar Xunxaac 3anncxumx om rae. TXH, BOAXA, 3esnex
BarTain xamTpaH 34ra33p cTanAapTyyabir 6onoscpyynax waapgnarartan.

- bavranb xamraanarygbir axmnaa rynyaTtrax 6onomxoop xaHrax yyaHaac Ganranb
XxaMmraanar4yuminH 6anp, yHAC3H TOHOI TEXE8PEMXUAT CTaHA4apTYuIax Hb 3ynTanm 6onos
yy.

- TXH-uiH xycanTaap yHanrasHum 6ar KIW-uinH 3yraac 1 gyrasp ye wartbir gyycaxaac
©MH®e CaHXYYXunTad OypaH aBy Yagaxrym rax acyygan 6awnxryn, KIW-g xon6orgox
X3MXK33r M3 3rACOHMIN YHAC3H A433p aBax 6OMoOMXKTON rax Tanndapnas.

- Tycram N3pa3aHA 3aacHbl garyy 1 Ayrasap ye waTHbl Tercren raxag CyynuinH 3apnaraa
XUAXuUMH TYNng Tycrah [3p3aHuid 3apAnblH XYCHIrT34 SUCUAH H3MaNT eepuynent
opyynaxbir caHan 6onros.

BOABXYASN3T-unH 2, 3 ayraap ye WwaTHbl X3p3NKUNT
2.1. OpooruinH Hexuen 6anpan

3eBnex 6ar axnaa xynasH ascHaap 2020 oHbl 3 Ayraap capa TecnuiH 2, 3 gyraap ye war
axancaH. 3esnex 6ar, TXH-uiH opoH HyTar paxb canbapyys Xosa, YBC aumart
BairyynargaH, xaMT onHoo 6ypayynaH axunnyymx 6anHa. TaaspuiiH xaparcan xyaanaaH asy
OPOH HyTar gaxb canbapyypap xynaanraH ernee. KnactepuiH y3an 6apumrtnansir GIZ-niH



“SPACES” TecenTait xaMTpaH OPOH HYTIWH yaupAax axunTtHyyn 6GonoH oponuory Byx
Tanyygan ownronT, Tainbap erceH. banTran apra Xomx33, MEHeXMEHTUMH y33n
GapuMTnanbIr X3pankyynax axun gyycax lataHjaa opxX, xydanaaH asantbir opblH
capyyaan axanHa. bapunra yrcpantbiH axun 2022 oHooc sBargaHa. BOHHM (Baitrans
OPUUH, HUATMUIAH HENBBNNUIAH MEHEXMEHTWIAH cyaanraa) 60noH cyypb cyganraa Hb 63anTran
QXIbIH HAr X3Car oM.

2, 3 gyraap ye waTHbl rasap3yiiH TeB Hb Tyc yncbliH 6apyyH 6onoH 6apyyH emHe[n X3carT
6ainHa. OpoH HyTarT TXH 6onoH 3B-nitH OpoH TOO Waapanaratav raaart caHan Har 6ancaH
6a 3H3 Hb Y4 X3P3NKCaH. XoBpa Aaxb OycuiiH canbapt 3B, TXH-uiiH ypam 3opur 6yxui,
YyagBapnar, xaHrantran 60M10BCOH XY4UHTaN BarHa.

BOABXYASO3T-uinH 1 gyrasp ye LwaTTall HarsH agun TecnuinH 2, 3 ayraap ye LWaTHbl
XypangaH aBanTbiH XunuinH Tamnadr TXH, 3B -tan xamTpaH raprax, KW pyy ssyynx
GaTtnyynpaar.

Tecnuiir yp AYHT3M X3P3nNKyynaxuiH Tyng 2, 3 gyraap ye wartaHg ueeH 6onos4 ToMm
X3MX33HWI XyAangaH aBanT XWX XaparTan ragar 433p Tanyya xapunuaH ToXMponunoo.
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- TXH-niAH yHaNraaHuin Tannax
- HaantTtan 60n0H H33ra3x TEHAEPYYAUAH ABL



